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District Comprehensive Improvement Plan (DCIP) 

 

District Superintendent 

Harpursville  Michael Rullo 

2022-23 Summary of Priorities 

In the space below, input the three to five District priorities for 2022-23 identified in this plan. 

1 

We commit to continue to focus on building high-performing teacher teams through the district’s work 

as a professional learning community.  Teams will focus on improving student learning using a 

continuous learning cycle focused on data analysis that drives effective instructional practices.   

2 

We commit to increased rigor in the implementation of Restorative Practices in our district.  We will 

increase the amount of time, attention, and leadership capacity to intensify the implementation.  We 

will focus on building thoughtful, caring, and healthy relationships that promote student success across 

the district.    

3 

We commit to engaging students and families in learning.  Students will become directly involved and 

take ownership of the specific learning that is expected of them to be successful in each course or 

subject. Families will be informed and given multiple opportunities to engage in their student’s learning. 
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PRIORITY 1 

Our Priority 

What will we prioritize to extend 

success in 2022-23? 

We commit to continue to focus on building high-performing teacher teams through the 
district’s work as a professional learning community.  Teams will focus on improving 
student learning using a continuous learning cycle focused on data analysis that drives 
effective instructional practices.   

Why is this a priority? 
Things to potentially take into consideration 
when crafting this response: 

• How does this commitment fit into 
the District’s vision, values and 
aspirations?  

• Why did this emerge as something 
to prioritize? 

• What makes this the right 
commitment to pursue?  

• How does this fit into other 
commitments and the district’s long-
term plans? 

• For Districts with identified schools: 
o In what ways is this 

influenced by the “How 
Learning Happens” 
document? The Equity Self-
Reflection? Student 
Interviews?   

o In what ways does this 
support the SCEP 
commitments of your 
identified school(s)? 

The district’s vision, values, and aspirations focus on all the aspects our students need to 

be successful learners and people.  Even more specifically the district’s core beliefs 

(specifically 1, 5, 6) will drive and sustain the work our teacher teams will do to improve 

student learning. 

CORE BELIEFS 

1. Students are our first priority. 

5.   All students have the ability to learn and will be successful. 

       6.  We will never give up on any student. 

The surveys our teachers take at the end of the school year indicate that teachers believe 

that the work we are doing as a professional learning community is making a difference for 

them as effective teachers and is beginning to systemically improve student learning. This 

process has been slow moving but continues to show positive results.  

The district is committed to improving student learning through the development of 

systemic improvement cycles.  Research indicates that well-implemented PLCs support 

improvements in practice along with student learning gains. The most successful PLCs have 

an explicit focus on student learning, increase teacher empowerment and authority in 

decision making, and promote continuous teacher learning through the joint study of 

research literature. 

The SCEP commits to improving student learning as well with the following goal: 
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ELA: In grades K-6, each student will increase one reading level each quarter using the 

Fountas and Pinnell reading levels for the 2022-2023 school year. Students who are below 

the expected benchmark grade level will increase their reading by 5 levels for the school 

year.     

Math: (K-6th) 70% of all students will demonstrate mastery (85%) of math facts at each 

grade level. 

The elementary team realizes the importance of early learning. Early math and reading 

proficiency levels in students are highly correlated with future school success and high 

school graduation. This is especially true for children from low-income families. Students 

who are not reading proficiently by the end of third grade are more likely to experience the 

attendance, behavioral and course-completion challenges that predict being retained in 

the later grades, dropping out, or failing to graduate on time. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  What specifically will we look for 

during the year to know that this 

strategy is having the desired impact 
(this could include qualitative or 

quantitative data)? 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
Teacher teams will 
continue their work by 
revisiting and 
confirming essential 
standards, creating 
proficiency maps, 
updating blueprints, 
and creating common 
formative 
assessments, and 
proficiency scales. 

Teams will revisit essential standards 
and create a proficiency map unit by 
unit committing to their students’ 
proficiency of standards at indicated 
times of the year.  Teachers will 
continue to update proficiency maps 
and blueprints as they teach units.  
Formative assessments and 
proficiency scales will be used to 
gauge what kids have taken on and 
provide evidence for intervention 
needs. 

Grade levels and departments will have 
updated blueprints with formative 
assessments and data linked on the 
google site. 
 
Data will show a clear progression of 
student performance.  Students who 
are not performing at expected levels 
will have an intervention scheduled. 

Google Site will continue 
to evolve.  The site will 
house all proficiency 
maps, all blueprints, and 
essential standards 
documents.  
 
The IT coordinator will 
continue to facilitate this 
work, maintain the Google 
Site, and support teachers 
as they use technology to 
assess and give feedback 
to the students. 
 
Continuous work with 
Solution Tree to continue 
to grow our work as 
teacher teams. 

Teacher teams will 
continue to improve 
their work as a team 
(not a group). 

Teams will create norms they will 
use at each meeting. They will also 
create protocols for what they will 
do when a team member does not 
follow the norms. They will also 

Teams will use the district Google 
Sheet template to collect formative 
assessment data and post it to the 
Google Site and connect it to the 
blueprint.   

The district will continue 
to provide training for 
teachers specifically 
around developing as a 
high-performing team via 
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establish meeting protocols and data 
collection expectations. 

Data will be posted student by student, 
target by target. 

the Guiding Coalition 
team, Solution Tree 
associate, and teacher 
leaders.  

Teacher teams will 
track their students’ 
learning target by 
target, standard by 
standard.   

Teams will continue to vet formative 
assessments to make sure 
assessments are measuring student 
learning effectively.   
 
Teams will be posting assessment 
data and making decisions about 
student interventions and 
extensions.  

Five-week report card data will serve as 
a check-in to see if teams are being 
able to keep kids on track in a timely 
matter so that learning is moving 
forward.   
 
Assessment data will be posted, 
Intervention data will be posted as 
interventions are necessary.  Tracking 
intervention data will allow students 
and teachers to track improvement to 
get back on track. 
 

Intervention time will be 
built into the master 
schedule.   
 
Working with Lesley 
University, Teachers 
College, and Solution Tree 
will serve as professional 
learning training and 
continue to allow us to 
build literacy leadership 
capacity.   
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 

school year. 

Beginning with the first five weeks of school both schools will be comparing 5-week grades with expected performance as identified in 

proficiency maps for the same time.  This will allow instruction and interventions to be monitored for effectiveness. This progress 

monitoring will continue every 5 weeks for the 22-23 school year.  As the year progresses there should be a definite decrease in the 

number of students who are not meeting expectations every 5 weeks. 
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PRIORITY 2 

Our Priority 

What will we prioritize to extend success 

in 2022-23? 
We commit to increased rigor in the implementation of Restorative 
Practices in our district.  We will increase the amount of time, attention, 
and leadership capacity to intensify the implementation.  We will focus 
on building thoughtful, caring, and healthy relationships that promote 
student success across the district.    

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

Our district’s Core Beliefs are completely built around students and the 

people of our district.  As a district community, we are still challenged 

by the issues created by this two-year pandemic.  Our students continue 

to struggle with relationship building, attendance, and engagement. We 

will recommit to building environments where there is a renewed focus 

on relationships, engagement, and strategies that promote both 

academic and social success. 

Harpursville’s Core Beleifs: 

• Students are our first priority. 

• Students and staff deserve a safe, positive, and supportive 

environment. 

• We will act with integrity and respect, value diversity, and 

preserve the dignity of each person. 

• We value the partnerships among students, staff, parents, and 

the community. 

• All students have the ability to learn and will be successful. 

• We will never give up on any student. 
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The SCEP team focused on student interviews and the equity survey. 

• Again, this year the major concern reported throughout student 

interviews focused on the concerns our students had about 

their peers.  They cited consistent challenges with student 

disruption that caused relationship issues among students and 

between students and staff.  This disruption also caused 

interference with instruction and learning. 

The elementary and district teams recognize the importance of altering 

our thinking based on the values from the “How Learning Happens” 

document: 

• Instead of “fixing” young people, we need to improve learning 

environments. We need to break the practice of doing things for 

young people to partnering with young people as collaborative 

decision-makers. 

We believe Restorative Practices will allow us to create this 

environment. 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  What specifically will we look for 

during the year to know that this 

strategy is having the desired impact 
(this could include qualitative or 

quantitative data)? 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
Two Restorative 
Practices Coordinators 
will increase the time 
and attention we are 
able to devote to this 
implementation.  

Both coordinators will work together 
to build leadership capacity with our 
staff.  They will begin by training a 
leadership team of teachers in each 
building. 

Both leadership teams will meet 
monthly with the coordinators.  Each 
member of the team will be 
participating in First Five daily and 
participating in a circle once each week.   

Time and money will be 
allocated for teacher 
leaders to come in for a 
two-day training before 
school starts. 
 
Resources will be 
allocated to hire two 
coordinators from 
edtomorrow for the 22-23 
school year.  

RPCs (Restorative 
Practices Coordinator) 
will work with the 
leadership team to 
implement the First 
Five in every 
classroom.  

Each teacher will receive refresher 
training using the First Five in their 
classrooms.   
 
Every teacher will be choosing and 
using connections from each 
morning’s First Five email in their 
classes.   

Leadership team members, RPCs, and 
administrators will monitor the use of 
First Five in classrooms.   
 
Conversations in PLCs will document 
the use and benefits of the First Five in 
meeting notes. 

Time will be scheduled 
each day to choose and 
use a connection activity 
with students.  
 
RPC will be interacting 
with teachers and 
students monitoring and 
coaching. 
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RPCs (Restorative 
Practices Coordinator) 
will work with the 
leadership team to 
implement the use of 
circles in every 
classroom.  

The leadership team and the RPCs 
will train and mentor all teachers to 
first participate and then facilitate 
circles with their students.  Circles 
will be expected to occur in 
elementary classrooms at least once 
per week and in middle and high 
school classrooms at least once each 
month.  

Teachers will be expected to schedule 
circles on the building calendar once 
each week in the elementary and once 
each month in the middle and high 
school. Calendars will be monitored for 
participation. 
 
RPCs and teacher leaders will coach 
teachers and give feedback each 
week/month. 
 
Teachers and students will participate 
in a personal check-in each quarter to 
monitor progress.  
 

Building calendars will be 
available for teachers to 
sign up for their 
weekly/monthly circles. 
 
A classroom will be 
designated in each 
building as the Restorative 
room where circles can 
occur, and teachers and 
students can meet.   
 
Ongoing training will 
occur from edtomorrow 
trainers. 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 

school year. 

Teachers will monitor the First Five connections they use and monitor their impact using a pre-made Google form with a Likert scale 

once each week. 

Teachers will monitor their classroom circles using a Google Form choosing multiple choice answers to determine quality and 

progression. 

RPCs will monitor the quality of each circle and the progression of the learning for both students and teachers.  This will continue to 

serve as a resource to provide feedback to teachers.   

 



Priority 3 

13 

 

PRIORITY 3 

Our Priority 

What will we prioritize to extend success 

in 2022-23? 

We commit to engaging students and families in learning.  Students will 
become directly involved and take ownership of the specific learning that is 
expected of them to be successful in each course or subject. Families will be 
informed and given multiple opportunities to engage in their student’s 
learning.  

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 

The district’s vision states:   

We will develop students who believe they are capable, creative, and important; 

are empowered to promote positivity and take ownership in their education; are 

engaged citizens in our school and community to achieve their goals, alongside 

staff members, the community, and their peers. 

At the end of the 21-22 school year during student interviews, many of our 

students stated that they wanted more of a voice in their education.  They talked 

about being disengaged and feeling that much of the content in their courses 

was irrelevant to their lives.  Our vision and our commitment to our students 

make student engagement and buy-in a priority. Our district and school 

priorities focus on improving student learning and environments to support and 

promote student relationships.  None of these pieces can be successful without 

student engagement and ownership.   

The school team identified this need as well.  They spoke to the student survey 

that was given in the elementary school. 

• Within a student survey given out to all students in grades 3-6, 52% of 

these students enjoy coming to school by positively responding to this 

question on the survey.  

• Statements within “How Learning Happens”: 
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• MEANINGFUL LEARNING: Every child is engaged in meaningful learning 

that is relevant to them.  

 

• “Having the opportunity to learn about something that you’re 

passionate about in school can make people more willing to learn, and 

like you want to put more effort in.”  

                                                –Youth Research Participant, All of Who I Am Report 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  What specifically will we look for 

during the year to know that this 

strategy is having the desired impact 
(this could include qualitative or 

quantitative data)? 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
A district student 
advisory team will be 
formed early in the 
fall.  This team will 
look at student survey 
data and determine 
the team’s priorities 
and goals.   

Choose an inclusive strategy for 
selecting students to serve on this 
district team. 
 
The team will meet monthly for a 
lunch meeting to continue to work 
on the team’s priorities.  
 
Teams will be put into place at each 
building (these may be student 
councils or other teams that 
students and school staff 
determine). 
 
 

The student team will determine what 
measures will be put into place to 
assess the team’s impact.   

Time will be scheduled 
each month for this team 
to meet. 
 
 
 
 

Family programs will 
be created to give 
specific information 
regarding their 
student(s)’ learning 
each quarter. 

The district’s shared decision-making 
team will include this initiative in 
their work.  
 
The make-up of this team will allow 
for a variety of stakeholder groups to 
be represented as we plan for 
effective family engagement.  

The shared decision-making team will 
plan 4 events throughout the school 
year to span each of the four quarters.   
 

• Parent feedback will be 
collected after each event to 
inform the planning of the 
next event. 

Shared decision-making 
meetings are to be 
scheduled for each month 
of the school year.  
 
Family events are 
scheduled and 
communicated.  
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Resources are allocated 
for family events including 
food, materials, and 
staffing. 
 
 
 

The teacher teams will 
each set a SMART goal 
engaging students in 
their own learning.  

Teacher teams have been unpacking 
standards and determining learning 
targets that will be conveyed to 
students as an initial step to 
engaging students in their learning. 
 
Teacher teams will work with their 
students to implement structures to 
engage students as responsible 
learners that will connect to their 
SMART goal. 

Team SMART goals will be posted to 
their team’s Google site.  Data will be 
collected to monitor the goal and 
posted to the site as well.  
 
Students will track their own learning 
goals class by class.    

Time will be scheduled to 
create team SMART goals 
specifically focused on 
student engagement in 
learning. 
 
Students will participate in 
discussions with teachers 
about responsible learning 
and engagement. 
 
Students will track and 
attend to their own 
learning goals. 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 

school year. 

Student learning will improve.   

• Teacher SMART goals will show increased student engagement as learners. 

• Student’s learning goals will show increased learning and give insight as to how the student has become more aware of 

his/her own learning.  

• Feedback from parent events will show improved satisfaction as events go on throughout the year. 
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PRIORITY 4 
This section can be deleted if the District does not have a fourth priority. 

Our Priority 

What will we prioritize to extend success 

in 2022-23? 

 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  What specifically will we look for 

during the year to know that this 

strategy is having the desired impact 
(this could include qualitative or 

quantitative data)? 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 

school year. 
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PRIORITY 5 
This section can be deleted if the District does not have a fifth priority. 

Our Priority 

What will we prioritize to extend success 

in 2022-23? 

 

Why is this a priority? 
Things to potentially take into consideration when 
crafting this response: 

• How does this commitment fit into the District’s 
vision, values and aspirations?  

• Why did this emerge as something to prioritize? 
• What makes this the right commitment to 

pursue?  
• How does this fit into other commitments and 

the district’s long-term plans? 
• For Districts with identified schools: 

o In what ways is this influenced by the 
“How Learning Happens” document? 
The Equity Self-Reflection? Student 
Interviews?   

o In what ways does this support the 
SCEP commitments of your identified 
school(s)? 
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Key Strategies and Resources 

STRATEGY METHODS GAUGING SUCCESS RESOURCES 

What strategies will 

we pursue as part of 

this Priority? 

What does this strategy entail?  What specifically will we look for 

during the year to know that this 

strategy is having the desired impact 
(this could include qualitative or 

quantitative data)? 

What resources 

(Schedule, Space, 

Money, Processes, 
Individuals) are 

necessary to support 

these strategies? 
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Measuring Success 

What will success look like for this Priority, and how will the District know if success has been achieved?   

Provide quantitative data and/or qualitative descriptions of where the district strives to be at the end of the 2022-23 

school year. 
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Stakeholder Participation 

Background 

The DCIP must be developed in consultation with parents, school staff, and others in accordance with §100.11 of Commissioner’s Regulations.   

Team Members 

Use the space below to identify the members of the DCIP team, their role (e.g. principal, teacher, parent), and, when applicable, the school the 

individual represents.  
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Meeting Dates 

Use the table below to identify the dates and locations of DCIP planning meetings.  

Meeting Date Location 

5/23 Elementary School Conference Room 

6/7 Elementary School Conference Room 

6/13 Elementary School Conference Room 

7/1 JSH  

7/25 Elementary School Room 302 

 

Districts with TSI Schools Only  

Identify how the perspectives of stakeholders associated with the identified subgroup(s) have been incorporated. 

Stakeholder group How the perspectives of this group have been incorporated into 

the DCIP? 

Teachers responsible for 

teaching each identified 

subgroup 

  

Parents with children from 

each identified subgroup 

  

Secondary Schools: Students 

from each identified subgroup 

  



Submission Assurances 

 

Submission Assurances 

Directions 

Place an "X" in the box next to each item prior to submission. 

1.  The District Comprehensive Improvement Plan (DCIP) has been developed in consultation with parents, school staff, and others in accordance with 
the requirements of Shared-Decision Making (CR 100.11) to provide a meaningful opportunity for stakeholders to participate in the development of the 
plan and comment on the plan before it is approved.  

2.  The DCIP will be implemented no later than the beginning of the first day of regular student attendance.  

3.  Professional development will be provided to teachers and school leaders that will fully support the strategic efforts described within this plan. 

4.  The DCIP will be made widely available through public means, such as posting on the Internet, distribution through the media, and distribution 

through public agencies. 

5.  A comprehensive systems approach will be established to recruit, develop, retain, and equitably distribute effective teachers and school leaders as 

part of the implementation of the Annual Professional Performance Review (APPR) system required by Education Law §3012(c) and §3012(d). 

6.  Meaningful time for collaboration will be used to review and analyze data in order to inform and improve district policies, procedures, and 

instructional practices. 

Submission Instructions 

All Districts: Submit to DCIP@nysed.gov by August 1, 2022, the following documents: 

1. DCIP Planning Document 

2. DCIP  

The final plan must be approved by the Superintendent and the Board of Education (in New York City, the Chancellor or the Chancellor’s designee). 

mailto:DCIP@nysed.gov

